Academic Excellence Sub-Committee
Village Charter Academy
Agenda
September 17,2018
3:30pm
Room 19

[.  Callto Order
[I.  Establish Membership
[II.  Approve By-Laws
IV.  Elect Leadership: Chair, Co-Chair, Secretary

V. Discussion- Goal Setting

a. LCAP Goals
i. Academic Achievement
ii. Parent Engagement
b. Monitor/make adjustments to curricular programs

c. Professional Development 2018 — 2019

i. Science/NGSS
ii. SPED professional development (specifically autism)
jii. Art Trek
iv. STEM
d. GATE
e. Other

VI.  18-19 Scheduled Meeting Dates
a. Sept. 17, 2018; Oct. 22, 2018; Dec. 3, 2018; Jan. 22, 2019;
Feb. 19, 2019 (Tues.); March 18, 2019; May 13, 2019
VII.  Adjourn



